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Pillar One

History

You can’t move forward if you don'’t
know where you have been
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FULL CYCLE

What have we
learned?
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Display at the
North Dakota State
Fair
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National School
Cafeteria Association
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1946

Based on the health of
young men entering
the draft.

ATIONAL SCHOOL LUNCH

Signing the National School Lunch
Act on June 4, 1946
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Knowledge

You need to know the business of
school nutrition
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FEDERAL GUIDELINES

v Food-based menu planning
v Water requirement

v Food safety plan

v Professional standards

v  Smart Snacks
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WHAT DOESN'T WORK

STAMPING YOURFEET ..~ /§

ENGAGING IN
BATTLE
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WHAT DOES WORK

bl
" \ v Educating Yourself

v Learning From Others
v Taking Ownership

v" Be Creative

:7\ v Innovation
|
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USDA
- TEAM

BEST PRACTICES SHARING
CENTER

SFAs and SAs
can share — .

Search HMRS Best Practices Shan"g Center Submit a best practice
Welcome to the Best Practices Sharing Center! This collection is intended for School Food Materials may be submitted

Authorities and State Agencies to share resources and tools they use to serve healthy el
o Search all USDA

menus that meet school meal regulations.
o Advanced Search

Healthy Meals Resource System

S TEAM

USDA
i United States Department of Agriculture

hmre@ars.usda.govi.

Select from the options below to search for resources.

In the body of the email,

please provide the
) Topics developer name as well as
O O S e us e O Browse by Subject Sodium reduction the subject areas,
Fruits i
audiences, and format that
® Redpes Vegetables
the resource covers.
o Menu Planning Whole grains

+ Best Practices Meal pattemn

o Resource Library Fluid milk
Meat / Meat alternatives
HealthierUs Scheal . .
- z Dietary specifications (calories, sat. fat, trans fat)
allenge Resources P\annmg tools

Farm to School Monitoring tools
Local Wellness Policy Hold the CTRL key to select multiple options.

menus that
o State Sharing Center Menu
Professional & Career Recipe
Resources Checklist
Training material (video, webinar, etc.)
m e et t e n eW Success story / Method of implementation
School Food Authority
1 1 State Agency
h Hald the CTRL key to sslect multiple options.
S c O O m e a Developers
School Food Authority
State Agency
1 t [ ] Hold the CTRL key to select multiple options.
http://healthymeals.f d best ti
D. €altnyMeEdais.ns.usdd.gov/DeSt-practces

a

e

a

a

Hold the CTRL key to select multiple options.

Audiences

Clear form
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http://healthymeals.fns.usda.gov/best-practices

BEST PRACTICES SHARING
CENTER e
Users can search by:
TOPIC:

Sodium reductlon > L
Fruits -
Vegetables
Meal pattern
Fluid milk
Meat / Meat alternates

Dietary specifications (calories, sat.
fat, trans fat)

Planning tools
~\ Monitoring tools
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BEST PRACTICES SHARING
CENTER USDA

Users can search by: = |
FORMAT:
ReCipe ,,,,,,,,,,,,,,,,,,,,,
Checklist

Training material '

Success story / Method of
implementation
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Networking

Learning from others can give you a
new perspective
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GET ON THE ROAD
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MEET NEW PEOPLE
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.Customer Service

If | had a choice, would | choose your
restaurant?
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CUSTOMER SERVICE

v Involves everything related to the
SNP and everyone who influences
the customer’s eating practices.

v'Is a combination of product, price,
support, information, and delivery
that has value to the customer
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HOW EASY IS IT TO DO
BUSINESS WITH YOU?
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Students

« Cafeteria atmosphere

* Hours of operation

* Cleanliness of serving area
« Staff appearance

« School garden produce

« Special events
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' Teachers

l\\

* Information about the program
* Flexibility

* Parent — teacher conferences
* Curriculum enhancements

25
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FROM A& PARENT
PERSPECTIVE
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. Parents

-\

 Information about the program
* Website

* Easy to contact

* Parent — teacher conferences

27
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- Tell Your Story

Everywhere to everyone
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Alaska School
Nutrition
Association

k!

snnual conferencel

hitp://www.aksna.org’
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‘ BE PRESENT IN YOUR
SCHOOL COMMUNITY

v'Fall Registration

v Parent Teacher Conferences
v Homecoming Parade

v Wellness Fairs paras

v'Blogs Yo
v ' Twitter
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TALK TO DECISION
MAKERS

Invite them to
school

Tell a local
story

Visit them
often

Write letters
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Pillar Six

Passion and
Attitude

Nothing Is Impossible to those that
want to make it happen
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The Dual
Challenge of
Childhood Hunger
and Obesity

Millions of children

live in households with food
insecurity... and for many,
school meals may be the
only healthy food all day.

34
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. ¥ Ask more of yourself than you

| "\\ thought possible — nothing is

. . impossible. We must not accept

&Y & things as they are, but instead,
el should help make things

as they need to be.

Mary deGarmo Bryan
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IT TAKES A VILLAGE
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PASSION

Passionate People

v’ Are more creative, innovative,
productive

v"Make positive impacts in their
lives

v’ Take less sick days

Passion Is the magic ingredient
In stories of lasting success.
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v Flow: if you loose track of time
while doing something.

v Failure: if you persist despite
fallure.
v Free: if you go above and beyond

- when you are passionate about
1 the purpose
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QUESTIONS

v " Who are you and what do you really
do?

v What value to you bring to what you
do?

v When did you loose your passion?

v " Why do you do what you do?

~\ v"How do you find your passion
B e again?
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ATTITUDE CHECK

v'Put a number under each letter 1
- 26

v Write Knowledge
v Write Hardwork
~\ v'Write Attitude
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‘ . BE THE ONE IN & MILLION

!
\\
‘

You cannot change your
destination overnight but
you can change your

direction immediately.
Jim Rohn
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OUR COMMITMENT

access to
safe,
nutritious,
and
balanced
meals.
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THANK YOU!

ktwilson369@hotmail.com
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