
NET OFF INVOICE (NOI)
IS IT RIGHT FOR YOUR DISTRICT?



WHAT IS NET OFF INVOICE (NOI)

• STATES DIVERTS USDA FOODS TO PROCESSOR ON BEHALF OF SCHOOL/AGENCY

• DISTRIBUTOR BUYS THE END PRODUCT FROM THE PROCESSOR AT THE COMMERCIAL PRICE

• SCHOOL/AGENCY BUYS PRODUCTS FROM THE DISTRIBUTOR

• SCHOOL/AGENCY RECEIVES VALUE OF DONATED FOODS OFF DISTRIBUTOR INVOICE

• DISTRIBUTOR BILLS THE PROCESSOR FOR THE VALUE OF DONATED FOODS

• DISTRIBUTOR SUBMITS REPORTS THROUGH PROCESSOR LINK OR K-12 FOOD SERVICE

• PROCESSOR SUBMITS REPORTS THROUGH THE SAME TRACKING WEBSITE

• SCHOOL/AGENCY MONITOR USAGE ON THE TRACKING WEBSITE



DIVERT RAW USDA FOODS TO PROCESSORS 

• SCHOOL DISTRICT’S DECIDE WHAT RAW USDA FOODS THEY WANT TO DIVERT FOR FURTHER 

PROCESSING.

• THESE ARE THE RAW USDA FOODS THAT CAN BE DIVERTED FOR NOI END PRODUCTS

• CHEESE – SCHWAN'S FOR PIZZA AND PIZZA STICKS

• CHICKEN – TYSON FOR CHICKEN NUGGETS AND PATTIES

ASIAN FOOD SOLUTIONS FOR ASIAN ENTREES

• POLLOCK – TRIDENT FOR FISH NUGGETS AND PATTIES

• POTATOES – SIMPLOT FOR FRIES AND HASH BROWNS



NOI REQUEST FORM

• SCHOOL DETERMINE HOW MANY POUNDS OF USDA FOODS THEY WANT TO DIVERT TO A 

SPECIFIC PROCESSOR

• NOI REQUEST FORM WILL DETERMINE HOW MANY POUNDS OF USDA FOODS TO DIVERT

• EACH PROCESSOR HAS A SECTION, SO PAY ATTENTION TO THE INFORMATION IT REQUIRES

• CONTINUE THE PROCESS FOR EACH USDA FOOD YOU WANT TO DIVERT 



WHAT IS NOI REQUEST FORM

• EXCEL SPREADSHEET THAT LIST ALL NOI END PRODUCTS

• DETERMINE HOW MANY POUNDS TO DIVERT TO THE PROCESSOR

• HOW MUCH OF YOUR USDA FOODS ENTITLEMENT IS USED

• COMPLETE THE NOI REQUEST FORM AND SUBMIT IT THE STATE AGENCY OFFICE

• ONCE THE STATE AGENCY RECEIVES THE NOI REQUEST FORM NO CHANGES CAN BE MADE, 

SINCE POUNDS WILL HAVE BEEN PURCHASED BY THE STATE ON THE SCHOOL’S BEHALF AND 

SENT TO THE PROCESSOR



NOI REQUEST FORM SY20 SUMMARY PAGE 



EXAMPLE OF NOI REQUEST FORM 



COMPETITIVE BID



MONTHLY VERIFICATION

• NOI REQUIRES THAT YOU TRACK YOUR POUNDAGE MONTHLY

• TWO TRACKING WEBSITES

• THE PROCESSOR DETERMINES WHICH WEBSITE TO USE

• THE PROCESSOR WILL ASSIGN YOUR DISTRIBUTOR ON THE WEBSITE



MONTHLY/YEARLY RESPONSIBILITIES

• JANUARY- DETERMINE HOW MANY POUNDS OF FOOD WILL BE NEEDED FOR PROCESSING 

FOR THE UPCOMING YEAR USING PROCESSING CALCULATORS

• FEBRUARY- GO OUT FOR BID TO DISTRIBUTORS ON ITEMS FOR THE UPCOMING SCHOOL YEAR

• FEBRUARY 28TH - SUBMIT NOI REQUEST FORM AND DISTRIBUTOR AGREEMENT TO CNP

• JULY 1ST -BEGIN ORDERING FROM DISTRIBUTOR FOR SCHOOL YEAR AND MONITORING 

ACCOUNT USING K-12 AND/OR PROCESSOR LINK TO ENSURE THAT THE BILLING IS CORRECT 

AND THAT THE SCHOOL DISTRICT IS RECEIVING ALL OF THEIR DISCOUNTS. 

• MARCH 31ST - ANY UNUSED POUNDAGE WILL BE SWEPT INTO STATE ♦



IS NOI RIGHT FOR YOUR DISTRICT?

• NOI CAN ONLY BE SUCCESSFUL IF:

• THE STATE AGENCY APPROVES THE PROCESSOR

• THE FOODSERVICE DISTRIBUTOR HAS THE REQUIRED TRACKING CAPABILITIES

• THE SCHOOL DISTRICT IS WILLING TO COMMIT TO THE REQUIRED SALES 

VERIFICATION

IF ONE OF THESE PIECES IS MISSING, THE WHOLE THING COULD BE AN ACCOUNTING 

DISASTER. 



CONTACT INFORMATION

• SUE LAMPERT

USDA FOODS PROGRAM COORDINATOR

907-465-8710

SUSAN.LAMPERT@ALASKA.GOV

• TONY WARREN

USDA FOODS PROGRAM ASSISTANT

907-465-3629

TONY.WARREN@ALASKA.GOV

mailto:susan.lampert@alaska.gov
mailto:tony.warren@alaska.gov

